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About HMC

High Monkey Consulting is a biteach
consulting company with a sense of
humor. We specialize in planning,
management, and delivery of biz
tech projects. With over a decade of
service in challenging and diverse
markets, we are versatile and able to
adapt to the demands of our clients.
Our consultants are wellersed in
business, technology, training, and
communication. We provide our
clients with common sense solutions
crafted with one eye on their
business strategy and the other on
delivering coseffective results.
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SERVICES:
Three core competencies
£% Collaboration
¥ Interface Design
& UsabilityAnalysis
Other services
- Analysis & Planning
¥ Content Management Systems
@ ELearning
<> NET development
& Software Integration/Development
= Training
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From the great State of Alaska

Masters in Instructional Desigfrgm
UAB

Certified Athletic Trainer
Working with SharePoint since v.1
Usability Specialist

Blog:
http://bananablog.highmonkey.com

Twitter: @vman916
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« TITLE: CEQ / Technology Architect

* EDUCATION:

Instructional Design - M.Ed
Athletic Trainer - Certification

Physical Education - BS

* CAREER 'HATS" WORN:
President / CEQ
Motivational Speaker
Programmer / Developer
Certified Athletic Trainer
Adjunct Professor
Instructional Designer

+ INTERESTS:

The Steelers and Star Wars;
thera's no better combo.
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Agenda

A2 K| U NQT@oifig to talk about
I 2010 technical governance strategies
I New user control / monitoring strategies

I Top 10 ways to keep your users from screwing
things up
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Agenda

A What 1AM going to talk about
I How to create your governance plan with the user
IN mind
I How to start wrapping your head around the new
governance needed in SP 2010

I How to make your governance document a living
entity




What does Governance mean?
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Governance

A Remember that government fer the people,
by the people

A Governance should be about the PEOPLE
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A good Governance plan

A Should meet your needs now and in the
future

A Should have nothing do with the application

A Should not only make changes, but plan for
communicating these changes to the masses
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Governance gone bad
AaSSUAYy3a (G2RIé&Qa ySSRa ¢
I Company built a system to hold pharmaceutical
iInformation around possible new products

A No planning, just playing

I Company built workflow between two lists that created
continuous loop. Ran for almost a year before noticed

A One builds, the other supports

I One part of the company hires consultants to build a
system, then expects IT to support issues.

[Z) 14022 Lincoln Street NE | Ham Lake, MN 55304 www.highmonkey.com J (743) 201-4040 (743) 450-3850



What do users want?
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CONSUVUITING

Why we try to control our users

A Because users screw up our systems
A Users perform unpredictably
A Keeping control can keep it manageable
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| 26 dza SNXa
A The too-easy information seeking model

User asks
, question

MAGIC
HAPPENS
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| 26 dza SNXQa
Az Ké ¢gS OFyQl O2y (NP
ifUser can do things we .

I Users may not know what they are looking for
I Users may not know the term to use

I Users may just want to explore and see
what 0s out there
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Planning big, building bigger
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Being a security fatalist
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Making ste designan
afterthought
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Good desi gn gul

A Keep the user experience consistent

A Keep people from wanting to do
something different

A Allows for better adoption of new functions
AAnd frankl yé.
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Good design governance
A Unified, consistent navigation
A Create a task-based structure
A Focus on productivity
A Properly managing knowledge
ABranding Ol ight o
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Whenan | nterf ac
make sense

PEOPLEDONO T USE

§TUPLD SOFTWARE!
WON'T COMPILE;

EH%

LYE CALL IT “CODE
RAGE." I'M SEEING
A LOT CI'F' IT LATELY.

Syndicata, ine.

wwnaL i, Com
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& 1008 United Feature
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Copyright 2 1998 United Feature Syndicate, Inc.
Fedistribution in whale ar in part prohibited
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Documentation

A Having a comprehensive documentation
process will assist greatly in keeping your
governance plan under control

A Creating plan audit processes can ensure
consistency of structure throughout the
portal 0s |1 fe

A Regular review of your system set-up is
cr ucliTé AldVE
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Document Library Planning Worksheet

Waorksheet prepared by: Virgil Carroll Last Updated: 2/29/2008
Install type: @ wiz30 {3 MOSI2007

Library Name Site it resides in Type of documents stored in it Versioning used? Does library items require Does library items require Does library items require IRM? Content Type|s) Associated

approval? check-out? {MOSS 2007 only)

Policies & Procedures S0Ps, company policies, HR Yes, major & minor No Yes Standard Operating

documents |editors can only see Procedures

minor versions)

Sales & Marketing Documents

Marketing materials Yes, major & minor No Yes
|editors can only see

minor versions)

Project Documents All documents related to given Yes, major & minor No Yes PTS, Project Charter, Project
projects |editors can only see Plan, Project Action Log,
minor versions) Project Mez=zage, Weekly

Status Report, Pictures,
Budget Estimates, Project
Notes, Quote, Scope of Waork,
Topology, Dataflow Diagram,
SyzAdmin, Test Script, Design
Document, Trip Report,
Training Document,
Requirements Document,
Non-specified Document,
Invoice, Purchase

.. s — '-u-g_r“_-‘ — samit_d Lo — ""“"‘""\ 'A." - ' _\T"" - T R n - P Resl._lijitinn Dr‘awinri r"“\

HMC Document Library Planning Worksheet

Setting up security around versioning can allow editors to work on new
versions of documents / items while allowing other users to see the
latest approved version
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Worksheet prepared by l)-l!d-n Webber

Content Type Planning Worksheet

Last Updated:

Install type: O wss 30 O moss 2007

12008

Content Type Info

Name: Kegvess Farms

Description:

[Juses
O ves

Type will be used for: [Floocuments
Does this content type
e Ono
need to be retained:

If so, for how long:

Farent content type:

After expiration date:

Metadata Columns

Thi's will be +ie base :e-n‘e-n"ﬁ,u for all reguess forms in e BAE srgunigption including vacedion © sicr leave, benedits changes
..

M, I

Workflows Needed

Metadata Purpose Type Workflows Needed Description
Eegwestor Mame Name of ceguestor +o stare in employes fite Tend Aoproval wecksiow Keguests meed Fa be qppraved by n\,fe}.«': superviser. Lf cerduin kinds of reguest,
Fegvest Tpe R list of all #ie ditferent Fypes of reguests an | Loakup svch as vacetion reguest enceeding hoves banked, must be approved by Lead of FHR
enplagee can make
Eegest Dite The dute the regues+ is made Can vse ifem creation dafe
Kegest Superviser A list of supervisers for cach depardment: Lsakup from superviser

Superviser will et an dpproval regues+

secvridy gravp

Content Type Policy

(MOSS5 2007 only)

Is there a policy already created?: Oves Omeo

If yes, name of policy:

If no, name of the new POICY: die,s psefers infe

Policy Rule Yes / No Rule Detail
Auditing: Cves Ome
LIRS @ Om Dantt nced 4 kecy mare Hhan s geur
Label: Oves  Ome
Bar code: Cves Ome
Other rules: Cves Ome

HMC Content Type Planning Worksheet

Tying metadata to content types can allow for storage of multiple types
of information in one location, while enabling ease of differentiation and

search
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A good wor kf |
Aal 1S adz2NB ¢2NJ] R2SayQd 3ISi
I Users rarely have to recover from errors or mismanagement of work

A Procedures are more formally documented and followed
exactly

A Reduces errors and work is performed in a way planned by
management.

A Always meet business and regulatory requirements

A Track your work, creating an audit trail
I System tracks all activities in a work process and who completed then

I Give management ability to identify problems and measure
productivity
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CONSVITING

Governance In
SharePoint 2010
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maore, more, more, more
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What has gotten harder
A Security planning

A Storage strategies

A External data planning
A Metadata management
A Social Structure
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What has gotten easier
ANOT MUCHUW

A Cross site connections
A External data integration
A Metadata usage

A Content type sharing
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The major new things

Upgrade process

To T

Interface / Design

To

Services, Services everywhere

I BCS

I Managed Metadata

I Search

My Sites / Social Networking
Document / Assets management
SharePoint Designer

SharePoint Workspaces

To To To Do Do

Usage statistics
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So how do we keep our
governance strategies alive?
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A good Governan

A Be reviewed regularly (and by many
parties)

A Learn from the past
A Not be afraid to adjust

A Keep user experience always in mind




www.Week3.0rg

A About the business side of collaboration
A Reaching a global audience
A Sharing ideas about why we do things the way we ¢

week3

[ECH! |

A business community sharing collaboration ideas, technologies, and solutions.
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QUESTIONS??

Virgil Carroll,President
High Monkey Consulting
virgil@highmonkey.com
763-201-6040
Blog:http://bananablog.highmonkey.com
Twitter: @vman916
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