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High Monkey Consulting is a biz-tech  
consulting company with a sense of 
humor. We specialize in planning, 
management, and delivery of biz-
tech projects. With over a decade of 
service in challenging and diverse 
markets, we are versatile and able to 
adapt to the demands of our clients. 
Our consultants are well-versed in 
business, technology, training, and 
communication. We provide our 
clients with common sense solutions 
crafted with one eye on their 
business strategy and the other on 
delivering cost-effective results.  

About HMC  

SERVICES: 

Three core competencies - 

Collaboration 

Interface Design 

Usability Analysis 

Other services - 

Analysis & Planning 

Content Management Systems 

E-Learning 

.NET development 

Software Integration/Development 

Training 

 



From the great State of Alaska 

Masters in Instructional Design (from 
UAB) 

Certified Athletic Trainer 

Working with SharePoint since v.1 

Usability Specialist 

Blog: 
http://bananablog.highmonkey.com 

Twitter: @vman916 

About Me  

http://bananablog.highmonkey.com/




Agenda 

Å²Ƙŀǘ LΩƳ NOT going to talk about 

ï2010 technical governance strategies 

ïNew user control / monitoring strategies 

ïTop 10 ways to keep your users from screwing 
things up 

 

 

 



Agenda 

ÅWhat I AM going to talk about 

ïHow to create your governance plan with the user 
in mind 

ïHow to start wrapping your head around the new 
governance needed in SP 2010 

ïHow to make your governance document a living 
entity 

 

 



What does Governance mean? 



Governance 

ÅRemember that government is for the people, 
by the people 

ÅGovernance should be about the PEOPLE 



A good Governance plan 
ÅShould meet your needs now and in the 

future 

ÅShould have nothing do with the application 

ÅShould not only make changes, but plan for 
communicating these changes to the masses 



Governance gone bad 
ÅaŜŜǘƛƴƎ ǘƻŘŀȅΩǎ ƴŜŜŘǎ ǿƛǘƘƻǳǘ ǘƻƳƻǊǊƻǿ 

ïCompany built a system to hold pharmaceutical 
information around possible new products 

ÅNo planning, just playing 

ïCompany built workflow between two lists that created 
continuous loop.  Ran for almost a year before noticed 

ÅOne builds, the other supports 

ïOne part of the company hires consultants to build a 
system, then expects IT to support issues.  



What do users want? 



Why we try to control our users 
ÅBecause users screw up our systems 

ÅUsers perform unpredictably 

ÅKeeping control can keep it manageable 



Iƻǿ ǳǎŜǊΩǎ ǘƘƛƴƪ 

ÅThe too-easy information seeking model 

 

 

User asks 
question 

MAGIC 
HAPPENS 

User received 
answer 



Iƻǿ ǳǎŜǊΩǎ ǘƘƛƴƪ 
Å²Ƙȅ ǿŜ ŎŀƴΩǘ ŎƻƴǘǊƻƭ ǘƘŜƳ 

ïUser can do things we canôt predict 

ïUsers may not know what they are looking for 

ïUsers may not know the term to use 

ïUsers may just want to explore and see 
whatôs out there 



Virgil’s 5 governance no-no’s 



Planning big, building bigger 



Being a security fatalist 



Making site design an 
afterthought 



Good design guidelines can… 

ÅKeep the user experience consistent 

ÅKeep people from wanting to do 

something different 

ÅAllows for better adoption of new functions 

ÅAnd franklyé. 

 

 

 



Good design governance 
ÅUnified, consistent navigation 

ÅCreate a task-based structure 

ÅFocus on productivity 

ÅProperly managing knowledge 

ÅBranding ólightô 

 

 

 



When an interface doesnôt  

make sense 

 

PEOPLE DONôT USE THEM 



Not documenting the documents 



Documentation 
ÅHaving a comprehensive documentation 

process will assist greatly in keeping your 

governance plan under control 

ÅCreating plan audit processes can ensure 

consistency of structure throughout the 

portalôs life 

ÅRegular review of your system set-up is 

crucialé.ITS ALIVE 

 

 

 

 

 

 

 



HMC Document Library Planning Worksheet  

Setting up security around versioning can allow editors to work on new 
versions of documents / items while allowing other users to see the 
latest approved version 



HMC Content Type Planning Worksheet  

Tying metadata to content types can allow for storage of multiple types 
of information in one location, while enabling ease of differentiation and 
search 



Putting the work back in workflow 



A good workflow can… 
ÅaŀƪŜ ǎǳǊŜ ǿƻǊƪ ŘƻŜǎƴΩǘ ƎŜǘ ƳƛǎǇƭŀŎŜŘ ƻǊ ǎǘŀƭƭŜŘ 
ïUsers rarely have to recover from errors or mismanagement of work 

ÅProcedures are more formally documented and followed 
exactly 

ÅReduces errors and work is performed in a way planned by 
management.  

ÅAlways meet business and regulatory requirements 

ÅTrack your work, creating an audit trail 
ïSystem tracks all activities in a work process and who completed them 

ïGive management ability to identify problems and measure 
productivity  

 

 

 

 



Governance in 
SharePoint 2010 



more, more, more, more 



What has gotten harder 
ÅSecurity planning 

ÅStorage strategies 

ÅExternal data planning 

ÅMetadata management 

ÅSocial Structure 

 

 

 

 



What has gotten easier 
ÅNOT MUCH!! J 

ÅCross site connections 

ÅExternal data integration 

ÅMetadata usage 

ÅContent type sharing 

 

 

 



The major new things 
Å Upgrade process 

Å Interface / Design 

Å Services, Services everywhere 

ï BCS 

ï Managed Metadata 

ï Search 

Å My Sites / Social Networking 

Å Document / Assets management 

Å SharePoint Designer 

Å SharePoint Workspaces 

Å Usage statistics 

 

 

 



Let’s play 



So how do we keep our 
governance strategies alive? 



A good Governance plan should… 

ÅBe reviewed regularly (and by many 

parties) 

ÅLearn from the past 

ÅNot be afraid to adjust 

ÅKeep user experience always in mind 

 

 

 



Å About the business side of collaboration 

Å Reaching a global audience 

Å Sharing ideas about why we do things the way we do 

www.Week3.org 



 

QUESTIONS?? 
Virgil Carroll, President 

High Monkey Consulting 

virgil@highmonkey.com 

763-201-6040 

Blog: http://bananablog.highmonkey.com  

Twitter: @vman916 

mailto:virgil@highmonkey.com
http://bananablog.highmonkey.com/

